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TOLEDO SKI CLUB POLICIES

To establish a policy, a proposal must be brougtthié Board at one meeting and voted
upon at the next meeting. Alternatively, membeesheereby encouraged to forward their
suggestions in writing for new policies, or changeor deletions of, existing policies to
the Policy Review Committee.

POLICY REVIEW COMMITTEE

The Vice-President shall be Chairperson of thecydkeview Committee. This
committee is charged with the responsibility faentifying the responsible Officer,
Director, or Chairperson, with whom, the Vice Pdesit, as Chairperson, shall review the
suggestion, the policies and constitutional areasfected. If policy or change is found
to be in the greatest interest of the Club, therodtae will present such changes to the
next board meeting for a reading.

COMMUNITY SERVICE

The Public Relations Committee shall review reguést volunteers, publicity and
contributions for community service projects anglant to the Board its
recommendations. There shall be no Contributio@lob funds to any person or
organization without prior approval of the Boarthere shall be no solicitation of
contributions for any non-Club purpose at any Glubnt without prior approval of the
Board.

CONTRACTS

Whenever possible, all arrangements with thirdigaifor Club activities shall be in
writing. No one may enter into a contract on bebathe Club unless the following
procedure is followed. All written agreements Ebaleither in the form of a contract or
a letter of understanding. These are to be re\deasither by the In-House Legal
Committee or by the Executive Committee and theed/on by the Executive
Committee or the Board of Directors. Approved cactis may be signed only by the
President, Vice President and/or Directors.

CROSS-COUNTRY SKIING AWARDS
The amount to be spent for Cross-country awards lshdixed by the Board each year.

DEATH OF A MEMBER

In the event of the death of an active Board Menaioexr Past President, the Club will
send a floral arrangement. In the event of thehdebany other member, only a
sympathy card will be sent. The Secretary shoalddiified of any deaths and he/she
will make the appropriate expression of sympathypehalf of the Club.

DRUGS
No illegal use of drugs or hallucinogens will bemgted at Club activities or on Club

property.

EXPENDITURES FOR PERMANENT POSSESSIONS

All expenditures for items which will become perreahpossessions of the Club must be
specifically approved by the Board except (1) & pgurchase is in a budget previously
approved by the Board or (2) in an emergency wtiexreeed is for an expenditure of up




to $500.00. In any such emergency, the request Ineusubmitted to the President in
writing and shall contain the amount needed, pwpitsm(s) and reason why the
expenditure cannot be deferred until presenteldddtill Board. Thereafter, the
President, with the consent of a majority of the&xive Committee, may approve an
expenditure of up to $500.00, which expenditurdl sfgareported to the Board at its next
regular meeting. In an emergency requiring an edipgre of $500.00 or more, the
President shall call a special Board meeting.

FINANCE POLICY

1. Original receipts or proof of expenditures, shdutdturned in as soon as
possible, but no later than 3 months after the #werchase. After 3 months
time, no reimbursements will be made unless apprbyehe board.

2. Any checks/cash submitted to the Treasurer or Sebshirer must be
accompanied by an itemized list of individuals,itlaeldresses (particularly if
guests), the check numbers, and the amount of paymgecach.

3. If reimbursement is required, the individual torbambursed, his address and the
amount are to be provided to the Treasurer or Sebsurer.

4. Requests for advances by the Treasurer or Subdregasill be accompanied by
a signed form stating the advance assumes finaacialuntability and will
enumerate expenses against the advance. Saidsfoorbe returned to the
Treasurer or Sub-Treasurer accompanied by receipts.

HEARING AND REVIEW COMMITTEE

At the beginning of each fiscal year, the Presiddall appoint three (3) Past Presidents
to serve on the Hearing and Review Committee iot@ance with the provisions of
Article VII, Section 5, Toledo Ski Club ConstitutigAdopted January 24, 1991). The
term of appointment shall be from June 1 througly Bthor until the new President is
elected and installed.

IN-HOUSE LEGAL
An In-house Legal Committee shall be establishesbitose the Board on any legal issues
that might affect Club activities and to which dagal questions are to be referred.

ELECTRONIC VOTING
1. Between meetings of the Executive CommitteethadBoard, the President
may conduct voting electronically for issues ttemjuire action before the next
meeting.
2. The time allotted to respond and vote shalhbkided in the electronic notice
and shall be 72 hours when possible.
3. A simple majority of those currently eligible vote shall make a quorum. A
quorum is required to take action for:
a. Emergency expenditures over $200.00.
b. Changes and exceptions to policy.
c. To execute authorization from the membership specific issue after
being granted power on that specific issue preshoat a membership
meeting.




INCOME

All income (moneys) from any event or activity spored by the Club must be directed
to the Treasurer or appropriate Sub-TreasurerHadies and Programs) established by
the Board. The value of any accommodation givesmiprepresentative of the Toledo
Ski Club including ski prices, discounts, or credite the property of the Toledo Ski
Club, whose Board of Directors shall account fat distribute appropriately.

INSURANCE

The policy shall be to insure all Club real andspeial property and the Club itself
against loss. To this end, immediately after tlg Board meeting, the Vice-President
shall review existing insurance policies with theurance advisor to determine whether
the existing coverage is both adequate and suttiteeprotect the Club against liability.
The Vice-President shall report the results ofrtheew to the Board at the August
meeting.

LODGE WORK WEEKENDS

1. The Club general fund is to be used to subsidizaisifer a weekend at a rate
to be fixed by The Board for each person, prorédtady person comes late or
leaves early.

2. On work weekends, the Lodge will be closed to attept those who work.
Children under the age of twelve (12) may not pgréte. Children twelve
(12) and over may participate and if they do, thedfallowance will apply to
them.

3. A draft budget is to be prepared 60 days in advarficach scheduled lodge
work weekend. The final budget is to be submittedhe Board prior to the
work weekend

LODGE CARETAKER
1. Invoices from the caretaker are to be honoredrateato be fixed by the Board.
The Lodge Administrator will review the rate in Nowaber of each year and
recommend any modification to the Board at its Dener meeting.
2. The TSC Treasurer is authorized to maintain thetakers fund for cash
disbursements in an amount to be fixed by the Board

LODGE RESERVATIONS FOR WORK-RELATED TRIPS

If a member believes he is going to the area ofdtige on Club business and believes he
is entitled to free lodging, he shall first preskistrequest to the President who is
authorized to grant the request. If a memberdsalisfied with the President's decision,
he may appeal that decision to the Board.

MINORS

All persons under twenty-one (21) years of age rhastupervised at all times by a
member at least twenty-one (21) years of age di &dtivities or on Club property. For
any planned Club event or activity requiring a reagon, the minor's reservation must
be accompanied by a member guardian's reservation.

MEETINGS, PARTIES AND PROGRAMS

A separate checking account shall be establisheédrnamtained at a suitable financial
institution as approved by the Board for the MagirParties and Programs Committee.
The Committee Chairperson for the Meetings, PadigsPrograms Committee, the




Assistant Committee Chairperson, the Committeesines, the President, and the Club
Treasurer shall be authorized to sign checks oat¢heunt. Checks f@amounts
exceeding $1,000.00 shall bear the signature o€tdramittee Chairperson or the
Committee Treasurer and the President or Treasurer.
The Committee Chairperson shall reserve an ap@tephiall for the following events and
at the following times:

a. Fall Cocktail Party, during the month of September.

b. Fall Meeting, during the month of September or ®eto

c. Christmas Party, first or second weekend in Decembe

d. Annual Nominations meeting, during the month of &eor April.

e. Awards Banquet, during the last part of the moritApril or in the month of

May.

Proposed budgets estimated to exceed $300-00 yaneating, party, or program shall
be submitted to the Board for approval before treneis advertised to the membership.
A detailed financial report of each event shalkbbmitted to the Board by the
Committee no later than two meetings after its aence. A reconciliation of the
Meetings, Parties and Programs checking accouiitshaubmitted to the Board each
month. An internal audit of the account shall bee&lat the arid of each fiscal year.

MEMBERSHIP

The policy of the Toledo Ski Club shall be that whiee Board is voting on application
for membership the motion on accepting the apptinatshall be:”l move to approve the
applications submitted to the Board by the Membpr€hairperson, each membership
being conditional upon the clearing of any checklaged by the applicant.”

Those approved at or after the April boangeting shall have their membership
extendedhrough August 31 of the following year.
Associate Member Restrictions:
An Associate member may participate in club adgasitit member prices
EXCEPT for the following:

Pay guest rates for sports leagues.

Pay guests rates to use the Lodge an unlimitecauof times.

Pay guest rates to participate in weekend trijpiskenconfirmed after the

member priority deadline.

P.O. BOX AND PUBLICITY

The Club post office box should be used as theiaffaddress to which all inquiries
concerning matters relating to the Club shouldibected. Personal information
pertaining to an individual member such as addeesekephone numbers, etc., should
not be furnished to newspapers, etc., unless dobg the individual members.

PAST PRESIDENTS COMMITTEE

The Past Presidents Committee (hereinafter knowhea€ommittee) shall be a standing
Committee composed of Past Presidents of the Chdomeet membership requirements
of the Club. The Committee shall elect delegatdbé Board consistent with Article V
Section 4 of the Constitution.

It shall be the purpose of the Committee to adthiseBoard on such matters and study
such ideas as the Board considers appropriateitioref enrichment of the Club. The
Committee shall act in an advisory capacity only.



Each fiscal year, the immediate Past Presidenk isealhairperson of the Committee.
Meetings shall be called by the Chairperson, drisrabsence, by the current President.
It shall be duty of the Chairperson to hold Comegitineetings as necessary to perform
tasks assigned by the Board. The President shahkex-officio member of the
committee. The Chairperson or his designee shedigmt all Committee reports to the
Board.

BOOT AWARD

The Past Presidents Committee Award (THE BOOT) begwarded by the committee
annually to a member of the community or organarafor outstanding achievement to
promote Alpine, Nordic, or related sports or toaue the club in its purposes as defined
by the Constitution. The winner shall be annourateithe Awards Banquet

RESERVATIONS NON-TRANSFERABLE

There shall be no transfer of reservations orregliif reservations by individuals for any
Planned Weekend or other events requiring resenstiAll changes must be made by
the Chairperson of the weekend or the event. elérvation checks must be made
payable to Toledo Ski Club.

REFUNDS
All refunds for Club sponsored events will be magiecheck.

ROSTER
An annual roster shall be published as soon aslpessdter the September Board
meeting.

PUBLICATION OF CONSTITUTION AND POLICIES

All new members will be given a copy of the TSC stamition and policies. Any
additions or changes will be published on the Tol8&i Club website. A copy of
the Lodge rules/policies will be posted at the Lexdg

SPORTS ACTIVITIES
All non-skiing functions will be self-sustaining.




LODGE RULES

INTRODUCTION

The Lodge is owned and operated by the Toledo $kb @nd its members for the
enjoyment of its membership. All individuals usiaigy part of the premises shall conduct
themselves in a way considerate and respectfiieofights of the Club and its members
arid shall not cause harm to the property.

. RATES

1. The following rate schedule is hereby establistoecli persons desiring to use the
Lodge facilities. Use of the Lodge facilities dhatlude, among other things,
cooking, bathing, and/or sleeping. Rates are ksitalol on a per person, per night
basis. A “night” shall mean the period from 6:Qfhpof the reservation date to 6:00
p.m. of the immediately following day.

MEMBERS @$TS
Night of Use Adult / Child / Family Adult / Child / Family
SKI SEASON NOVEMBER 15 — APRIL 15
Weekend 17.00 12.00 24.00 17.00
Weekday 14.00 10.00 26.00 20.00 14.00 38.00
ALL OTHER TIMES APRIL 16 - NOVEMBER 14
Weekday or
Weekend 12.00 10.00 22.00 17.00 14.&2.00
Ski Season shall be November 15 through April 15.
a.All other times shall be April 16 through Novemliet.
b.Holidays - Ski Season weekend rate shall applyyeweekday from Dec. 25
through the Sunday after January 1.
c. On bus trips, the adult rate shall also gy to children unless otherwise
specified.

2. A *“family” consists of an individual, that individl's spouse and the unmarried
children of the individual and/or his or her spous® are under the age of twenty-
one (21) years.

3. Inthe case where no family rate applies, a 'Childefined as a person eleven (11)
years of age or younger.

4. Except as otherwise provided herein, no personusaythe Lodge facilities without
payment in accordance with the above-establistted.ra

lll. RESERVATIONS

1. The Lodge is open to any member in good standirapghout the year. The Lodge

shall not be reserved exclusively for any reswretjroup within the Club or any
external group. The only exception to this rulthat the Lodge may be reserved for
one period not exceeding six nights during therwde year for an exclusive group,
providing:

a. The period is April 16 to November (which is non-s&ason).



b. Written request is submitted by member, and speeaifiproval is voted by

the Board.

c. A Club member is appointed and in attendancsufmervise the use of the
Lodge during the reservation period.

d. Request is presented to the Board at least thiatys d30) prior to the

beginning of the reservation period.

e. The group pays the 51 total beds available in aclan

f. The Reservation Chairperson has received a checkilfgpayment of the applicable
charges for the entire reservation period no ltan thirty (30) days after approval by
The Board of Directors.

. The President with the approval of the Executieen@®ittee shall appoint a yearly
Reservation chairperson whose name, address, leaptia@e number shall be
published to the membership.

. As used hereinafter, the term 'planned weekend'rslean a two or three night
weekend during which use of the Lodge facilitiespscifically reserved for those
persons participating in activities organized aodducted by a Trip Chairperson(s)
appointed by the Weekend Trips Chairperson. Sestiand Il hereof do not apply to
persons participating on planned Weekends.

Reservations for use of the Lodge facilities at timg except on planned Weekends
must be made in writing with the Reservation Chaispn and must include the
name, age, sex and membership status of each peheowill use the Lodge
facilities. Reservations will, however, be confadhonly after the Reservation
Chairperson has received a check in full paymeth@gpplicable charges for the
entire reservation period.

Member reservations have precedence over resargatiade for any guests up until
9:00 p.m. of the date fourteen (14) days prioh®keginning of the reservation
period. In the event no conflicting member resgoves have been confirmed and
subject to prior compliance with the payment regiuients of Paragraph four (4) of
this Section, guest reservations shall automayicalconfirmed at 9:00 p.m. of the
date fourteen (14) days prior to the beginninghefguest's reservation period.
Cancellation of reservations for the use of thedsothcilities at any time during the
period April 15 through November 14 inclusive mhstmade prior to 8:00 p.m. on
the day immediately before the start of the resemaeriod. During the period
November 15 through April 14, exclusive of the Ghmas Holidays period as
defined in Paragraph 2 of Section 1, cancellatioost be made prior to 8:00 p.m. on
the third (3rd) day before the start of the resowgperiod. Cancellations for the
Christmas Holidays period must be made prior t® &.0n. on the fourteenth (1 4th)
day prior to the start of the reservation periétr purposes of this paragraph only,
each night of proposed Lodge use constitutes aaepaservation period. Any
applicable refund due any person as a result @lyirrancellation of Lodge
reservations shall only be made by means of a cissakd by the Treasurer of the
Club.

In the event a person fails to cancel his resesmatbefore the cancellation deadline
set forth in the immediately preceding paragrapét person shall forfeit his entire
reservation charge. Any such person may petitierBoard of Directors in writing
for a refund of all or part of such forfeited ression charge. The Board of
Directors may make such investigation of a refuegliest as it deems necessary and
Ks determination with respect to refund requestdl &te final and binding.



8. The key to the Lodge may be picked up from the Resen Chairperson no earlier
than three (3) days prior to the start of the nestigon period. All persons taking a
key must leave a check in the amount of $25.00depasit. This check will be
returned if and when the key is returned to theeRedion Chairperson on or before
9:00 p.m. of the third (3rd) day after the endtaf teservation period. A $1.00 a day
charge (maximum charge of $25.00) will be deduétexh the aforesaid deposit for
each day or any part thereof, commencing with tleth (4th) day after the end of
the reservation period, for each day the key is@itirned. Any person who mails
the key to the Reservation Chairperson assumesletamgsponsibility for loss of
the key until the key is actually received by tres&vation Chairperson.

9. No person, without a prior confirmed reservatiomtigh the Reservation
Chairperson, may use the Lodge facilities unleseetls a vacancy and then, only
upon the express permission of the Lodge Managepaly upon tendering to the
Lodge Manager payment in full for use of the Lofaglities. In the event there is
no Lodge Manager, permission shall be obtained ttetaretaker or the Lodge
Reservation Chairperson immediately before theofisiee Lodge.

10. Any member who uses or attempts to use the Lodgiits without reporting to
and without the permission of the Lodge Managehercaretaker, or without
confirmed reservations through the Reservation (gheson, shall be responsible to
pay the regular Lodge rate, plus a penalty of $&5nght. If the member has guest
(s), the member will also be responsible for $25mght penalty for each guest. In
the event the penalty is not paid, the member $bsdl Lodge privileges until paid.
To facilitate monitoring of the Lodge facilitied| persons using the Lodge facilities
except on Planned Weekends must sign the lodgsteegiook immediately upon
arrival at the Lodge.

11. All persons must vacate the Lodge facilities by0gadm. of the day immediately
following the last night of their reservation petioNo person may extend his stay at
the Lodge or use the Lodge facilities after 6:00.mof the day immediately
following his confirmed reservation period withamamplying with the requirements
of Paragraph 9 of this Section.

IV. MEMBERS AND GUESTS

1. Members may invite guests as Lodge occupants lléruadl circumstances a
guest must be accompanied by the member and midst lapall rules and
regulations. A member is fully responsible for gayment of all charges for
his guest's use of the Lodge facilities and alsarfaking any cancellation of
that guest’s reservation. A member may take Ujy#o(5) guests to the Lodge
without prior board approval.

2. No person ever may be a guest more than twicepéerceplanned
weekends/events. If such person desires to cantising the Lodge facilities,
he must become a member of the Club.

3. No person under the age of twenty-one (21) yednstiver member or guest,
shall be allowed to use the Lodge facilities unkssompanied by a member at
least twenty-one (21) years of age or older.

4. Any Lodge occupant under twenty-one (21) yeargyefwill be charged the
applicable guest rate unless he qualifies underghesparent or family
membership issued to hgrent(s).
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V. LODGE POLICIES

1. Parking at the Lodge is permitted only in desigdateeas. if the designated
parking lot is full, the Lodge Manager shall designadditional parking areas.

2. Skis shall be stored in the entryway only, andlsiwlbe brought into the
main Lodge except into areas designated for waaimgmaintenance, and then
only for those purposes.

3. Boots should be cleaned prior to entering the Lodggots are not to be worn
in any area above the landing on the main stairs.

4. The Lodge is a non-smoking building.

5. Each person should familiarize himself with thesloan of fire-righting
equipment and exits from the Lodge.

6. The Club will provide cooking facilities and utelssimattresses and pillows,
soap and paper supplies. All other desired iteifide/the responsibility of
the Lodge occupants. Anyone utilizing the kitclfeilities and utensils must
clean up the facilities after use and clean angrmedll utensils to their proper
order and location.

7. Every person staying at the Lodge must occupy a bedperson may sleep
downstairs overnight. The Lodge Manager on Plaiiedkends or during
Christmas Holidays may authorize the use of alterbedding but alternate
bedding may not be used to add to the capacityeoLbdge, which is fifty-one
(51).

8. Cooking in the fireplace is strictly prohibited.

9. No person may camp or use a recreational vehiclsléeping purposes on any
portion of the Lodge premises.

10. Pets are not allowed on the Lodge premises atiangy t

11. No parties are permitted on the second floor atteng. No excessive noise
will be permitted on the second floor after midrtighd on the main floor after
2:00 a.m. The Lodge Managers decision with regjpetatters regarding
excessive noise and partying shall be final andibm

12. The Club is not responsible for any loss or damadbe personal property of
any person or any guest.

13. A person will be held responsible for any damadgictvsuch person may
cause.

VI. LODGE ADMINISTRATION

1. Overall responsibility and supervision of the Loddpall be vested in the Lodge
Administrator, who shall be appointed annually g President with the approval
of the Executive Committee. The President maynftione to time, designate a
member to serve as temporary Lodge Administrattn ke authority and
responsibility.

2. The Lodge Administrator shall be responsible fer gleneral maintenance and
repair of the Lodge. Duties of the Lodge Admirastr shall include taking
inventory during the fall work weekend. The Lodggministrator shall also be
responsible for and organize all Club work weekenills members participating
in a Club work weekend shall receive lodging andisas determined by the
Board. The Lodge Administrator shall be reimbureduel costs for traveling to
the Lodge for Lodge related business.

3. The Reservations Chairperson shall appoint a Lodigeager each time the Lodge
is used on other than Planned Weekends. On Plaiiee#fends, the Trip
Chairperson(s), not to excedlree (3)shall serve as Lodge Manager(s). In any




event, a Lodge Manager shall be responsible fareimg these rules and shall
also:

a. Obtain a list of confirmed reservations from thes&eations Chairperson
prior to departing for the Lodge.

b. Make and post all room assignments, make certaimih unauthorized
person or persons without confirmed reservatioaagsent, and collect all
moneys.

c. Warn Lodge occupants who violate these rules oh#tare of their
violation, institute remedial measures in the e¥hatwarning is ineffective
and report continuing violators to the ReservatiGhairperson.

d. Consult with the local caretaker if and when neapss

e. Have charge of the key and close the Lodge in pgsrmanner, including
setting thermostats at designated low settinggirtgrthe lights off, locking
all doors and windows, making sure all applianacegtarned off, making
sure that the fire in the fireplace is propertyirxtished and that the
fireplace damper and glass doors are closed anddbd boxes refilled,
checking janitorial and other supplies and repgrtiny shortages to the
Reservation Chairperson and reporting any unustgalmstances to the
local caretaker or asking that local caretakehick and lock the Lodge.

f.  Provide the Reservations Chairperson within thB3eléys of the Lodge
Managers return from the Lodge with a completedfghe names of all
members and guests present, all moneys colletted,adge key, and a list
of any conditions that need correcting.

4. For assuming the responsibility and performingdbtes of the Lodge Manager,
the Lodge Manager will be entitled to free Lodgatghe single adult rate in effect
for the dates involved, for any night eight (8)gmers or three (3) groups,
whichever is less, use the Lodge facilities.

12



LODGE WEEKEND TRIP POLICIES

. RESERVATIONS

1.

2.

All reservations MUST be accompanied by a CHECKI@NEY ORDER
payable to Toledo Ski Club; no cash will be acceépte

Checks MUST be mailed to the trip chairperson; eally delivered checks
will not be accepted until one week prior to thp,tPENDING THE TRIP IS
NOT FULL. Forty-eight (48) hours (6:30 PM Wednegdprior to departure,
the chairperson has the option to refuse acceptaimeservation checks.
Each reservation will be placed in the numericgusace in which it has been
received by the Trip Chairperson. After fifty-oftel) reservations have been
received, another numerical listing will be prephfer those persons on the
wait list.

No checks for weekend trips will be accepted byTthp Chairperson prior to
four (4) weeks before the trip departure date. ARBRSON WHOSE CHECK
IS RECEIVED BEFORE THIS DATE (given on the coupdM)LL BE
NOTIFIED BY THE TRIP CHAIRPERSON AND REQUESTED TQUSMIT
A NEW RESERVATION COUPON.

Any person desiring his check to be returned i€&ecels his weekend
reservation should send a self-addressed stampetbpr; otherwise, all
cancellation and wait-list checks will be destroygdhe Weekend Trips
Treasurer or Trip Chairperson.

All checks received by the Chairperson for a wedkeip are to be
forwarded on the cancellation date to the WeekerukTTreasurer for
cashing, with the exception of cheakseived from persons who are on a

wait list (in excess of fifty-one (51) persons)hebe checks will be destroyed by

either the Treasurer or Trip Chairperson if thespardoes not make the trip.
The Club will not allow the transfer or sale ofeastions from one person to
another for any planned weekend.

. RESERVATIONS WILL BE MADE AS FOLLOWS

1.

2.

3.

No

For all weekend trips, the first 45 confirmed resgions will be placed on the
bus. Bus expenses must be met before any drigerbe assigned.

Drivers, six (6), will be chosen and contacted fralirthe reservations in order
of receipt, providing the bus remains full.

Drivers will be confirmed on the cancellation datayers will not be forced to
ride the bus after the cancellation date, evelneife is an unfilled bus position.
After the cancellation date, a driver has priodtythe bus if a bus cancellation
occurs.

If the trip is not filled by the cancellation datgjests will be confirmed at that
time.

Driver refunds will be made by the Club Treasuffegrahe trip is completed.
On weekends without the bus, the first fifty-on&)(Bhember reservations
received will be confirmed on the trip. Guestd wé confirmed only after the
cancellation deadline.
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. WAIT LIST
After the fifty-one (51) positions are filled, themaining reservations are to be placed on
a wait list in the order of their receipt.

The Trip Chairperson will contact all persons om Wit list after the cancellation
deadline to inform them of their status. Any fpgrticipant who removes his name from
the wait list and then requests reinstatementheilmoved to the bottom of the wait list
(i.e., he will lose his priority on the list).
Any trip participant wishing to know his status onthe trip may contact the
Trip Chairperson.
The wait list will be utilized to fill the weekertdp whenever cancellation vacancies
occur. The Trip Chairperson will attempt to comgaersons on the wait list; if, however,
there is no answer within twenty-four (24) houhg Chairperson will proceed down the
wait list.

Guests can be confirmed on a weekend trip at theetlation deadline (3 weeks prior to
scheduled departure date) if the trip is not futhwmembers at that time. If the trip is
full, the wait list will be utilized in the followig order:

1. Members whose reservations are received ogforddthe cancellation

deadline.

2. Guests whose reservations are on or beforeatheellation deadline.

3. Members and guests whose reservations areveelcaiter the cancellation
deadline.

Once a guest is confirmed, he cannot be removexl fihe confirmation list.

V. CANCELLATIONS

For a cancellation made after the 6:00 p.m. caabet deadline (three (3) weeks prior to
the scheduled departure date), the individualgagicipant will be charged a $10.00
cancellation fee provided the reservation is filléfithe reservation is not filled, the
individual will be charged the total cost of thiptr The cancellation fee of $10.00 will be
allocated to the Lodge Operating Fund.

In cases of exceptional circumstances (i.e., deatie family, personal or family illness,
etc.), an appeal for a refund of one half (1/2)ah®unt of the cost of the trip may be
made. Appeals may be made in writing or in perséppeals must be received and
presented to the Board before the second Boardngeadter the trip departure date. If
any part of the request is denied, the individuélitve notified in writing of the Board's
decision.

V. VISITORS FOR ACTIVITIES ON WEEKEND TRIPS

Additional persons may be accommodated for thevities of the trip at the discretion of
the Weekend Trip Chairperson. The individual ckdny Saturday night dinner and/or
cocktail party at the Lodge will be determined bg Weekend Trips Committee prior to
the ski season. The cost of other activities elldetermined by the Weekend Trip
Chairperson based on the cost of the activity.

VI. SKI WEEKENDS
Cross-country skiers are welcome on all downhilekends. Likewise, downhill skiers
are welcome on all cross-country weekends.
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VIl. RACING COMMITTEE

Two (2) members of the Racing Committee or theéerahtes are to be given priority on
the reservation list up until the cancellation datethe weekend trip to ensure that
someone from the Racing Committee is on the ffipis only applies for weekend trips
that have Club sponsored race(s).

VIIl. WEEKEND TRIPS TREASURY

A separate checking account shall be establishadaitable institution as approved by
the Board for the Weekend Trips Committee. The @dtee Treasurer, the President,
and the Trips Director shall be authorized to sijacks on the account. Checks
exceeding $1,500 shall bear the signature of twtb@foregoing persons. The bank
statements, including all canceled checks, shadiee: to the Weekend Trips Treasurer at
the Club’s current mailing address.

A detailed financial report of each trip shall hisvitted to the Board by the Committee
no later than two meetings after the departure. dateeconciliation of the checking
account shall be submitted to the Board each mofthinternal audit of the account
shall be done at the end of each fiscal year.

IX. WEEKEND TRIPS CHAIRPERSONS

On Planned Weekends, the Trip Chairperson(s),mexteed two (2), shall serve as
Lodge Manager(s). For assuming the responsilaitity performing the duties of the
Lodge Manager(s), the Weekend Trip Chairpersonilspe entitled to a reimbursement
of 50% of the price of the weekend trip upon timedgeipt and reconciliation of the
financial report for that weekend trip.

NON-LODGE WEEKEND TRIP POLICIES

. RESERVATIONS

1. All reservations MUST be accompanied by a CHECKI@NEY ORDER
payable to Toledo Ski Club; no cash will be accepte

2. On non-lodge weekend trips, a contract for the iloglgnust be submitted to the
Board for approval prior to advertising the trifh.no contract is available, written
confirmation from the hotel or lodge including tece per person or room and
any other applicable charges shall be submittéded@oard for approval.

3. ALL CHECKS MUST BE MAILED TO THE TRIP CHAIRPERSONj0
personally delivered checks will be accepted.

4. Each reservation will be placed in the numericgugsce in which it has been
received by the Trip Chairperson. After the adsed limit of reservations has
been received, another numerical listing will begared for those persons on the
wait list.

5. No checks for weekend trips will be accepted byTitip Chairperson prior to the
date published in the ad. Any person whose cleoideived before this date
(given on the coupon) will be notified by the T@mairperson and asked to submit
a new reservation coupon.
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6. Any person desiring his check to be returned i€&ecels his weekend reservation
should send a self-addressed stamped envelopewigbeall cancellation and wait
list checks will be destroyed by the Treasurer mp Thairperson.

7. All checks received by the Chairperson for a wedkep are to be forwarded on
the cancellation deadline to the Treasurer foriogshvith the exception of checks
received from persons who are on the wait listeseEhchecks will be destroyed by
either the Treasurer or Trip Chairperson if thespardoes not make the trip.

8. On weekends without the bus, the first fifty-oné&)(Bhember reservations received
will be confirmed on the trip. Guests will be coonfed only after the cancellation
deadline.

. WAIT LIST
After the advertised limit of positions is fillethe remaining reservations are to be placed
on a wait list in the order of their receipt.

The Trip Chairperson will contact all persons om Wit list after the cancellation
deadline to inform them of their status. Any fpgrticipant who removes his name from
the wait list and then requests reinstatementheilmoved to the bottom of the wait list
(i.e. he loses his priority on the list). Any tparticipant wishing to know his status on
the trip may contact the Trip Chairperson.

The wait list will be utilized to fill the weekertalis trip whenever cancellation vacancies
occur. The Trip Chairperson will attempt to comgaersons on the wait list; if, however,
there is no answer within twenty-four (24) houhg Chairperson will proceed down the
wait list.

[ll. CANCELLATIONS

For a cancellation made after the 6:00 p.m. caatbeti deadline as advertised, the
individual trip participant will be charged a $10.€ancellation fee provided the
reservation is filled. If the reservation is niiel, the individual will be charged all
costs resulting from cancellation. The canceltafee of $10.00 will be allocated to the
Lodge Operating Fund.

There will be no refunds granted through appeatasithe petitioner was not granted the
correct refund as defined in this section, (Sedipn

IV. DRIVERS

If a bus is taken, drivers will be accommodated mawer possible and at the discretion of
the Weekend Trip Chairperson(s). Drivers will loafrmed only after the bus is filled;
otherwise the driver will be responsible for thetoof the bus also. The driver refund

will be determined by the per person cost of trantsgion.

Non-Trip Activity Reservation Policy:

1. The Board shall approve a budget for each acthatfipre it is offered to the
membership.

2. The reservation fees and limits on the number digigants shall be published.
All reservations must be accompanied by a checkhaney order payable to the

Toledo Ski Club for the full amount required. THi@ance Policy shall be
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followed for submitting checks, reimbursements, pagments. The activity
chairman shall submit a detailed financial repdthim 60 days of the end of the
activity.

. Reservations shall be mailed to the activity chaimrand confirmed starting on
the published first day of reservations with ptipbased on the date received.
This published date should be a minimum of fourkgeshead of the first day of
the activity.

. The chairman shall put each reservation on arlisuimerical sequence at the
chronological order in which it was received. Otloe reservation limit has been
filled, a waiting list shall be established in @me manner.

. Member reservations shall be confirmed when receiyeto and including the
date of the member priority deadline. Up untiktdate, any nonmember
reservations shall be put on a waiting list. Thember priority deadline shall be
published and shall be a minimum of one week fgadhe first day of the activty.

. Reservations received ahead of the publisheddagtof reservations shall be
treated as if received the day following the puidis first day of reservations.
Reservations received other than through the rhall be treated as if received
the day following the day they are actually recdiveut no earlier than the day
following the published first day of reservations.

. If the activity is not filled on the member prigritleadline, nonmembers shall be
confirmed with priority in the order received folng all members who met the
member priority deadline. For reservations reak@ker the member priority
deadline, nonmembers will follow the members iropty for the reservations
received each day.

. If applicable, the final deadline for reservatiamsll also be published.

. Unless otherwise published, cancellations up tditia¢ deadline shall be fully
refundable. Refunds for cancellations after thalfdeadline shall have any costs
incurred on behalf of the reservation up to thédaoiount deducted from the
refund.

10.Unless otherwise directed by the Board, all res@mdees shall include all costs

and expenses paid by the Club for the activitye mbnmember reservation fee
shall include an additional nonmember fee.

11. An activity shall be closed to nonmembers, if seigieated by the Board. The

Board shall determine a limit for the duration afftcipation for each
nonmember in each activity. An activity can beigleasted of open participation
without these nonmember restrictions for the welfarthe activity or for the
purposes of membership recruitment.
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LONG TRIPS COMMITTEE POLICIES

|. DEFINITION
A Long Trip shall be defined as any trip four (4)yd or longer in duration.

. PURPOSE

It shall be the purpose of the Long Trips Commiftesreinafter known as the
Committee) to insure timely year-to-year planning aoordination of the long trips
sponsored by the Toledo Ski Club. The Committed! &le a standing Committee and
shall recommend, for Board approval, tour operatoid packages so that firm
commitments can be made well in advance of theeskson.

lll. STRUCTURE

A Long Trips Coordinator shall be appointed by Bresident. The coordinator shall
serve as Secretary/Chairperson of the Committeaetnas liaison between the
Committee and the Board. The Committee shall eeftine Long Trips Policies and
recommend policy changes, trip destinations, anddperators to the Board.

The President shall appoint to the Committee twlargie committee members to serve
for one-year terms and individual Trip Chairpergonco-chairpersons) to serve on the
Committee through the duration of the planning exelcution of their assigned trips.
The at-large Committee members shall have chairbhat one Club long trip or have

other pertinent experience to qualify. The coaathn shall serve as a third (3rd) at-large

member of the Committee for one year after theratipn of his chairmanship.

Committee vacancies shall be filled immediatelyPogsidential appointment with the
appointee serving the remainder of the unexpired.telThe Weekend Trips Coordinator
shall serve as a non-voting member of the Committekact as liaison between the two
committees.

IV. PRE-TRIP PROCEDURES

The advertising and/or fliers for each trip shaldated and contain at least:
Trip destination, dates and cost.

All transportation plans.

Accommodation arrangements and cost.

Minimum and maximum number of trip participants.
Cancellation deadline

Reservation period.

Amount of initial deposit.

Fee payment (Section VI) and Cancellation Poligc(sn VII).
Member priority deadline.

=

Trips should include as a minimum:
a. Round trip transportation from and back to Toladbenever practical.
b. Four (4) nights lodging, sharing a twin room witparate beds, unless
otherwise requested.
c. Wine and cheese party.
d. All taxes and duties.
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e. Pre-trip and post-trip parties.

A trip’s content may be changed. This is dependgot the package plans that are
available and, in some cases, upon the desird® gfarticipants. However, specific
information regarding departure and arrival timed accommodations must be in the
adsf/fliers.

V. PRICING POLICY

It is the policy of the Long Trips Committee to ta$ trips on a “break-even” basis.
Trip cost estimates will be made as accuratelyogsiple in an attempt to eliminate the
need for repricing a trip, after it has been offgte maintain our break-even goal.
Knowing we cannot achieve a perfect cost estima@®dof the time, the following
procedure will be used to further reduce the need-price a trip.

No adjustment will be made for any difference ia #uvertised cost of $5.00 or less per
person.

All retained funds will be kept in the Club Genefaind, but a separate accounting will
be kept for the Long Trips Committee and carriedrde the next year.

Each Trip Chairperson will be responsible for kegpin accurate accounting of all funds
and submitting a final report to the Treasurereagiired per the financial policy. The
Trip Chairperson will be entitled to a reimbursetn@i50% of the price of the trip upon
timely receipt and reconciliation of the finandiaport for that trip.

VI. FEE PAYMENT RULES

A deposit is required with each reservation. Theodé will be made in the form of a
check, money order, or a form acceptable to theet@gent and Toledo Ski Club.
Checks and money orders must be payable to theld &ki Club. The amount of the
deposit and the reservation period for each triphei set by the Committee. The deposit
shall be at least enough to cover all advances topadee Club and is due at the time a
reservation is made.

VII. CANCELLATION POLICY
The Club reserves the right to retain all or aiparbf any money paid in the event of a
cancellation after the established cancellatiordliea

A confirmed reservation is one in which the coupod initial deposit have been
received by the Trip Chairperson, and the individ#es been notified that he is on the
trip.

In the event a person with a confirmed reservatemrcels, a replacement is found, and
the trip is full, the canceling person’s moneyslasy other specific costs he caused to be
incurred on his behalf, shall be refunded in a lyjmneanner. The canceling participant
shall give notice of cancellation in writing.

If a person who has a reservation cancels, anttiphis not full, the trip Chairperson and
the Committee Coordinator shall determine whatiportiess any specific costs that
person’s cancellation caused to be incurred, inetudirline ticket cancellation fees, may
be returned. This amount will take into considerafixed costs, and will be adjusted to
assure that there will be no price increase taehwining trip participants due to that
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cancellation. The refund shall be made to the @lémgperson as soon as this
determination can be made, not longer than oneredrtdventy (120) days after the trip.
The Club will notallow the transfer or sale of reservations frora person to another on
a Long Trip when there is a wait list. All resetigas belong to the Club and are to be
made through the Trip Chairperson only.

VIII. LODGE LONG TRIPS
The Lodge will be reserved ONLY for persons witmitoned trip reservations on al
midweek planned trips to the Lodge.

[X. ELIGIBILITY

All trip participants shall be members in good sliag of the Club, except for one time
guests. All guests shall be limited to participate long trip once in a lifetime without
becoming a member. The trip guest fee shall bed®5®ore than the member fee for the
trip. Each trip participant shall sign the waiearrently approved by the Board, which
the Trip Chairperson will keep on file. Exceptidoghis policy may be made with the
approval of the Board of Directors for trips the¢ aun in conjunction with and published
with other ski clubs and councils.

X. LONG TRIPS FLIERS
The chairperson of a non-income, Club-sanctioniedstrall be reimbursed up to $25.00
per trip for stationery expenses.

All related costs associated with the once-a-yeatipg and mailing of Long Trip fliers
shall be debited against “Der Schlopen Dopen”wsletter.

Xl. RESERVATIONS NON-TRANSFERABLE

There shall be no transfer of reservations orregliif reservations by individuals for any
planned weekend or other events requiring resemsiti All changes must be made by
the Chairperson of the weekend or the event. elérvation checks must be made
payable to Toledo Ski Club.

XIl. REFUNDS
All refunds for Club sponsored events will be magiecheck.
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RACING RULES

1. GENERAL

A. Eligibility
1. You must be a member in good standing of the Gluieteive awards.
2. There are no age or ability restrictions for pgsation in the Club racing program.

B. Racing Schedules

1. The racing committee will publish dates and dedigghdocations for all local Club
races and MDSC/MACC races, and races held in conpmwith weekend trips at
the lodge.

On trips other than those defined above, it isdsponsibility of the Trip Chairperson to
designate an individual who will be responsibledoheduling Club races. Trip
participants and others who wish to race are resplenfor contracting the Trip
Chairperson for dates and times of Club Races sitd@@s part of those trips.

2. Race start time will be announced the morning efrtite or earlier.

3. If for any reason a Club sponsored race cannotliedn the scheduled date or at the
designated location, it will be held the next pbkesdate during the trip and the
results will count in the final standings. Membefshe Racing Committee present
during that trip are responsible for reschedulihgamceling the race.

4. The racer is responsible for confirming race tiraed cancellations.

C. Race Course Rules

1. The Racing Committee has the responsibility foalfitourse approval.

2. Race gates cannot be moved after the official efatie race.

3. Pre-Skiing the race course is not allowed andaaillse disqualification of the racer
for that race.

4. In the event of an electronic equipment failuréhei before of during a race, the
Racing Committee will have the final authority ietdrmining the method of timing
to be used.

5. The Racing Committee will allow a racer to reruntfee following reasons: racing
equipment failure, interference, and false start.

6. NASTSAR and MOLSTAR courses will be the officiateacourse. In the event
official courses are not available, a comparablegs®mand pacesetters with official
NASTAR or MOLSTAR handicaps shall be used. NASTAfRs apply where
applicable.

7. Inraces with dual courses, only the first run anheside will count.

8. The racecourse may be side-slipped at the disarefithe Racing Committee for the
purpose of smoothing out ruts either before orrdyd race.

9. First-time racers may take a practice run dowrcthese, but times will not be
recorded.

10. Racers cannot make more than two official runsndya race. However, the course
and timing equipment may be left operational aftanpletion of the race for
members and guests to practice at the discretitiredRacing Committee.

11. All TSC members who participate in Club sponsorezes will have their results
published and will be placed in contention for yead awards.
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12. There will be no more than two club races per Gpbnsored trip and no more than
one club race per day.

D. Racing Classifications

1. Allracers will be placed in a class based on thge; sex and handicaps as
determined by and computed against the calculaetbp each Club race. The
NASTAR handicap system shall be used to deternéme p

2. Adult Racing Classes by percent handicap:

Class A B C
Male 0-25 25.01-35 35.01-45
Female 0-35 35.01-50 50.01-65

3. The following classes will exist if there are a minm of five (5) declared racers:
a. Men’s and/or Women's Vet. For racers between thes ad 35 and 49 as of
December 31st of the current ski season.
b. Men’s and/or Women’s Super Vet. For racers agensiOodder as of December
31st of the current ski season.
There are no handicap ranges for these classes.

For classification purposes, the Vet. and Super 8asses fall between the B and A
classes. Therefore, after a skier’s first racthefseason he may only request to bump
into the Vet. and Super Vet. classes from the Byr@ classes, and out of these classes
into the A class. All requests must be made inimgito the Racing Committee.

Once a skier races in the Vet.or Super vet clagsassumed that he will continue to race
in that class until he notifies the Racing Comnaittéherwise. If the skier’s qualifying
handicap places him in the B, C, or D class, apdkier wants to compete in one of
those classes, such notification must be madeitmgiprior to the skier’s first race of

the season.

If there are fewer than five declared racers in@inthe Vet. classes, the Super Vet. class
may be combined with the Vet class, but the Vetslaay not be combined with the
Super Vet. Class, as follows:

a. If there are less than five declared Super VeteRadbut combined with the
Vet. Racers there are at least five racers, thearet Super Vet. racers will
race as Vets.

b. If there are less than five declared Vet. raceard,fave or more Super Vet.
racers, there will be a separate Super Vet. clagsre Vet. racers will
compete in the regular A, B, C, D classes.

4. Teen/ Youth Racing Classes by percent handicap:

Class A B C
Male, Age 13-19 0-25 25.01-35 35.01-45
Female, Age 13-19 0-35 35.01-50 50.01-65
Male, Age 12 and under 0-25 25.01-35 35.01-45
Female, Age 12 and 0-35 35.01-50 50.01-65

under

E. Determination of Racers’ Class Status

1. All skiers who raced in three of more races duthgprevious season will have and
“established” class status based on their averagditap for that season. The
average handicap will be based on each skier'sthes#t Club races.
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Any skier who raced in only two (2) or one (1) rs(&® the previous season will have
a “temporary” class status until one (1) or twor@es have been completed during
the current season. Class status will then berdeted based on the two (2) or one
(1) races from the prior season and the one (oy taaes from the current season.
New racers will have a “temporary” class statugl titee races have been

Once a racer has received an “established” clasigssthe will remain in that class
for the remainder of the season. However, he nayerhimself up to a higher class
by written request. A Vet racer can move only tasS A. Any racer can move up
through 48 hours after the return of the lastdfithe season on which an official

The racing committee reserves the right to disibgaly results that greatly distort
the individual's average handicap for classificatmurposes.

3.
completed.
4,
race was held.
5.
F. Determination of Class Winners
1.

A racer must complete a minimum of three Club ratceere are six (6) or more
races held during the season, or a minimum of Byaegces if there are five (5) or
fewer held, in order to be eligible for Club raciagards. If the skier disqualifies,
the race does not count as completed.

The final ranking of each class will be determitgdhe individual's average
handicap. The average handicap will be basedemttividual's best qualifying
number of Club races in the current season. Faoligehese individuals will be those
who had fewer than the qualifying number of racewlich they participated.

Three (3) awards will be given for each men’s amdnen’s racing class. However,
if fifteen (15) or more racers qualify in a singlass, four (4) awards will be given.

METROPOLITAN DETROIT SKI COUNCIL RACING (MDSC/M ACC)

MDSC/MACC races are controlled and sanctioned byS@IMACC Alpine
The Club is a member of MDSC/MACC, and all club nbens are eligible for said
MDSC/MACC rules apply to said races.

OUTSTANDING RACER AWARD

There will be a maximum of three (3) wards for eawn’s and women’s ORA.
These awards are based on an individual’s partioip@ the Club sponsored racing.
Every Racer will earn a minimum of three (3) papétion points for every Club,
league and MDSC/MACC race that he participateduiring) the current season.

The man and woman with the highest number of fmaits will have their names
placed on the perpetual trophy which is on displiathe Lodge.

2.
3.
2.
A. General
1.
competition Committee.
2.
races.
3.
3.
A. General
1.
2.
3.
4,
B. Criteria for Points
1.

For each class for each race:
10 points for first place
7 points for second place
5 points for third place
3 points for participation
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2. For each MDSC/MACC race
% of the MDSC/MACC World Cup points earned
3 points minimum per race

4. SKI TEAM

A. Obijective
1. To promote skiing and ski racing within the Club.

B. Functions / Racing
1.Be available at the racecourse to give helpfulshamd encouragement to less
experienced racers.
2.Attend new member orientation meetings to promuwteGlub racing program.
3.Encourage all those who have never raced befdrg,tat least once. Promote
Racing!

C. Functions / Skiing
1.Guide new skiers to increase their comfort levehimithe Club and the ski areas.
2.Lead groups through skiing improvement and fun @ses.
3.Conduct mountain experience classes.

D. Criteria
1. Invitation to be a member of the Ski Team shalekiended to the top two Class
A men and women, and the top one from each ofldsses, Vet., B, C, and D
men and women, and the ORA winner man and women the previous ski
season. Optionally, additional men and women neagdmed as members of the
Ski Team at the discretion of the racing committeieh Board approval. You
must be twenty-one (21) years of age to be eligible

5. IN GENERAL
A. Good Will

1. To constantly improve all aspects of the Club rgginogram, the Racing Committee
reserves the right to alter rules and regulatioitis Board approval.
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